
Terms of Reference

Consultant

Social Media Consultant

Profile of CEJ

Centre for Equality and Justice (CEJ) is a women’s organization based in Colombo, working primarily with

war-affected Sinhala, Tamil, and Muslim women. CEJ’s mission is the achievement of gender justice so

that men, women, and gender minorities live in a society that is free, just, and equal. Its objectives are

the promotion of gender equality, advancing the rule of law, good governance, and democratic

principles, promoting women’s advancement and economic empowerment, advocating for the

commitment to international human rights standards, and fostering partnerships with grassroots-level

women’s networks.

Project Background

Sri Lanka first entered the ranking of the Corruption Perception Index put forth by Transparency

International (TI) in 2002, with a score of 3.7 and ranking 52nd among 102 countries. The latest ranking of

2020 puts Sri Lanka at a score of 3.8 (38/100) which causes its rank to settle at 94th among 180 countries.

This is an unfortunate development as Sri Lanka had recorded a score of 4 (40/100) in 2012 which

ensured that the country’s positioning on the scale for scoring was marginally better. The 2020 Global

Corruption Barometer depicts a bleak picture for Sri Lanka, where 79% of people think government

corruption is a major issue, while 16% of people who used public services over a period of 12 months

paid a bribe to obtain these services. The Global Corruption Barometer (GCB) for 2020, published by

Transparency International revealed that 52% of the respondents in Sri Lanka believed that corruption

has increased in the previous 12 months1. A 2019 report published by the Transparency International Sri

Lanka office found that 80% of the respondents believed corruption within the government to be a big

problem.2 Further, in Asia, Sri Lanka’s sextortion (or sexual bribery) rate at 17% is second only to that of

Indonesia (18%). The report identifies that 44% of people perceive that most or all Members of

2 ibid at page 11

1 Survey was conducted between March to September 2020. See
https://images.transparencycdn.org/images/GCB_Asia_2020_Report_Web_final.pdf page 8

https://cejsrilanka.org/
https://www.transparency.org/en/cpi/2020/index/nzl
https://images.transparencycdn.org/images/GCB_Asia_2020_Report_Web_final.pdf


Parliament are corrupt while 40% and 39% of people respectively are of the same opinion regarding

Local Government officials and Police.

The Commission To Investigate Allegations of Bribery And Corruption Act No 19 of 1994 established a

permanent commission to investigate bribery and corruption in Sri Lanka (CIABOC) which is the main

anti-corruption agency of Sri Lanka. The 20th Amendment to the Constitution removed the

constitutional recognition of the CIABOC enabling the parliament to remove the CIABOC through

legislation passed by a simple majority3. The amendment further diluted the independence of the

commission members by replacing the Constitutional Council under 19A with the Parliamentary Council

under 20A through which members are appointed to the CIABOC 4. The GCB report for the 2020 survey

further reveals that 57% of the Sri Lankan respondents believed that the anti-corruption agency is

performing badly in the fight against corruption.5 Though the CIABOC was established to fight against

rampant corruption it has been unable to change the deeply entrenched culture of corruption within the

country.

CEJ research has revealed that sexual bribery (SB) in the public sector is common where women are

asked for sexual favors in return for public services. CEJ has documented 45 case studies of sexual

bribery of war-affected Sinhalese military widows, and Tamil and Muslim female heads of households.

This research was the foundation for CEJ engaging in further interventions on sexual bribery that include

raising awareness on sexual bribery among communities, advocating for law and policy reforms and for

further research on the prevalence of SB in other communities. Youth rarely have opportunities to

engage in conversations on issues of governance, bribery, and corruption and a focus on SB is critical

given its prevalence in Sri Lanka.

To address this issue, CEJ is implementing a project titled ‘Youth as Change Agents: Fighting Corruption

and Sexual Bribery’ with the overall aim to specifically provide youth with the skills and knowledge to

advocate for the elimination of corruption, with a focus on eliminating sexual bribery in the public sector.

Through this, the project hopes to ensure that university students and youth groups have the agency and

leadership skills to participate in the promotion of transparency and accountability. This would be

achieved through capacity-building sessions on principles of open government (OGP), sexual bribery and

corruption, governance and democracy, sexual bribery, issues of war-affected women, legal and policy

framework to address these issues and, comparative global best practices on youth and open

government initiatives. The project will also provide a platform for selected students to engage with

different stakeholders through collective small-scale advocacy initiatives and through social media and

mainstream media campaigns.

The project aims to achieve this through the following objectives:

1. Provide youth with knowledge of OGP principles to engage on issues of transparency,

5 The global corruption barometer report (n 8) at page 18

4 Article 41(A) of the 20th amendment to the Constitution

3 Article 55 of the 20th Amendment to the Constitution



accountability, and governance.

2. Provide youth with an understanding of issues faced by war-affected women on bribery and

corruption including sexual bribery, so that they collectively advocate for its elimination in the

public sector.

3. Create a platform for youth with support and tools to advocate with lawmakers and

policymakers on social media and to directly engage with them on issues of transparency,

accountability, and governance.

Scope of Work

Under the project, CEJ will launch a university youth-led social media campaign to amplify the voices of

women and youth in war-affected communities, and to advocate for a corruption-free public sector with

a focus on sexual bribery. The campaign will also focus on urging lawmakers and policymakers to include

OGP principles and measures to address sexual bribery in relevant laws, policies, and national action

plans.

The Consultant and their team will be responsible for closely supporting the execution of the project

deliverables involving the social media campaign which maintains consistency with the work CEJ has

previously done on social media. The consultant will work in close coordination with CEJ staff and report

to the Executive Director of CEJ.

Deliverable deadlines will be decided upon discussion with the consultant.

Specific responsibilities of the consultant:

● Attend virtual meetings with CEJ staff and contact person/s when required.

● Work closely with CEJ staff and selected university youth to execute the campaign.

● Develop a concept and a social media plan for the campaign.

● Select suitable creative consultants in consultation with CEJ to execute the campaign, adhering

to CEJ’s procurement process.

● Coordinating and making payments to third parties whenever necessary. (i.e graphic designer,

boosting).

● Produce high-quality social media content in all three languages and coordinate with service

providers, in line with pre-agreed timelines.

● Making revisions to products as required by CEJ.

● Share with CEJ an editable version of the finalized products.

● Upload campaign content to CEJ social media platforms (FB, Twitter, Instagram, Youtube, Tiktok)

in consultation with CEJ Communications Officer.

● Boost uploaded content in consultation with CEJ Communications Officer.

● Provide a report at the end of the campaign covering the deliverables, analysis of the content,

engagement, statistical data on the traction and reach, and overall digital achievements.

● Ensuring to produce content in line with branding guidelines communicated by CEJ.



● All content will have to be approved by CEJ before publishing.

Duration

The proposed time period of the consultancy will be between 1st April 2023 till 15th May 2023. Any

changes made due to reasons beyond the control of CEJ (e.g., Possible delays due to lockdown of the

country) will be finalized in consultation with the Consultant and on mutual agreement.

Payment

● The consultant must provide an all-inclusive quote in Sri Lankan Rupees (LKR) to CEJ. A mutually

agreeable rate will be agreed upon.

● The Consultant will be paid an all-inclusive fee commensurate with the work undertaken.

● The payments will be issued in installments for the submission of deliverables.

● The final agreed-upon payment will be made within ten working days from the date of approval

of the review report.

Qualifications

● At least 2 years experience in the field of communication, public relations, or a similar field.

● Experience conducting media and digital media campaigns.

● Proven expertise in developing and implementing communication strategies at the National

Level.

● Familiarity with development issues and women’s rights issues is preferred.

● Experience supervising individuals or overseeing projects with multiple points of input.

Confidentiality and Copyright

Both during and after the end of the contract the Consultant must not disclose any matters that have

come to his/her knowledge during the course of his/her duties. This shall not apply to communications

made in the normal discharge of duties or to facts that are manifest to the public or which by their

nature or importance do not require to be treated as confidential. Any material produced will be the sole

property of CEJ. It may not be reproduced in whole or in part in any other production without the

written approval of CEJ.

Only short-listed candidates will be notified. Interested candidates may send a resume to

charunya.cej@gmail.com with the names and contact details of two referees with the email

subject line ‘ND2 Social Media Consultant’ by 31st March 2023.

mailto:charunya.cej@gmail.com

